
School Improvement Plan 2022-2023: Parkview
Mission Statement: The mission of Parkview Elementary School is to serve the community by

educating and nurturing the children in our care.  We will create a
student-centered learning environment rich in literacy, math, technology, and
character education that will prepare students for their future in an ever
changing world.

Lead Team Members: (Include Principal, Assistant Principal, Counselor, Specialty Teacher, Classroom Teachers,
and Parents)

Title Name (Type Names in this Column)

Principal Mary McCutchen

Assistant Principal Aimee McCabe

Counselor Amber Hurst

Teacher Brandi Deffenbaugh

Teacher Julie Lensing

Teacher Megan Beane

Parent Amy Ray



Comprehensive Needs Assessment

Comprehensive Needs Assessment:
(include the following)

1. Review of Demographics
2. Review of Assessment Data

a. Include several sources (i.e. iSip, ACT Aspire, ACT, IXL, etc.)
3. Review of Perceptual Data (surveys from staff/parents)
4. Identified needs
5. Proposed Title I purchases based on needs

Comprehensive Needs Assessment 2020-21

Our school has a  socio-economic percent of  53% at free/reduced meals. Our students demographics are made up of  4% African
American, 13% Hispanic, 2% Asian, 2% Native American/Alaskan Native, 6% Two or More Races, and 73% Caucasian. We have
364 students in K-5 with 1% participating in the district's gifted and talented program, and 22% receiving special education services.
In addition, approximately 19% of the student population qualifies as English Learner. Our average daily attendance is  95.54%.

Data Review

Due to the closing of school in March 2020, our end of the year summative student data was not available, thus we were not able to
analyze in order to know the exact academic needs of our students at the beginning of the year.  Our overall data  suffered due to
students missing the last quarter of the 2019-2020 school year. In addition, our student population has changed dramatically. We
have 49% of our students new to us for the 2020-2021 school year. This has proved a challenge to assess all students to know their
academic needs as well as their socio-emotional needs.

The leadership team has examined the results of Kindergarten through 2nd grade I-station assessments from January 2021. This is
the fifth year the VBSD has utilized I-station.  Our baseline for comparison purposes will be September 2018. Our I-station January
2021 scores revealed 26% of K-2 students are at grade level in reading. The January 2021 ACT Aspire Interim test for 3rd-5th
revealed 39% of students performed at grade level on reading. This is a decline of 22% from the 2019-2020 school year. Our 3-5
grade Act Aspire interim reading results did show there is much work to be done to raise scores to a proficient level. Our Interim
reading scores showed only 39% of 3rd grade meeting benchmark; 45% of 4th graders meeting benchmark, and 33% of 5th graders
meeting benchmark from 2020-2021.

This data shows areas of greatest weakness and the impacts of Covid-19. Our goal is to increase the number of students performing
at grade level on these assessments. We will focus on areas of greatest weakness as determined by various assessments. To
accomplish this goal, Parkview Elementary will:

Action:  Implement before/after/summer school programs to remediate learning loss due to Covid-19.

Purchase Materials: By utilizing remediation materials such as, but not limited to, the 95% Group and Read 180, our school will
target low progress readers in our summer program in 2021 and the before and after school program during the 2021-2022 school
year. Students achieving below grade level on the reading portions of I-station/ACT Aspire may be targeted for these extended day
programs, along with students who display learning loss due to the shortened 2019-2020 school year as a result of Covid-19.

Professional Development: Attend trainings on identifying needs and remediating learning loss

Person Responsible: Principal



Literacy Results:

Action: Implement  additional instruction in areas of specific weakness such as vocabulary and comprehension. We will
implement various new strategies to both directly and indirectly teach vocabulary, as well as comprehension.

Purchase Materials: Funds will be used to purchase materials to support instruction.

Professional Development:  Teachers will receive PD in order to teach strategies for implementing vocabulary instruction and
comprehension. The Science of Reading PD will be provided to staff throughout the year. 95% Group comprehension kits will be
used.  Additional kits will be purchased if more are needed. Additional staff will receive training as needed to be able to effectively
teach reading .

Person Responsible: Principal

Action:  Based on our assessment data for K-2, we have developed a plan utilizing the State's RISE initiative for K-2. Using
PD from the RISE training we have implemented additional assessments. These assessments, along with Dibels, the PASI
and PSI, help pinpoint the exact breakdown in understanding in phonemic awareness and phonics. We realize to reach 60%
of our struggling students, we must stay focused on scientifically proven methods and evidenced based programs.

Purchase Materials: We will utilize Title I funds to purchase additional decodable texts. Title I funds will also be used for phonemic
awareness activities and Professional books needed by the staff in order to fully implement the reading program.

Professional Development: Title I funds will also be used to pay for substitutes so that teachers can attend Professional Development
both in the school and outside of school. We believe this will give our K-3 students a stronger foundation in reading skills, language
and increased vocabulary, therefore, when students face difficult texts, they will have the skills to tackle these texts and comprehend
at high levels.

Person Responsible: Principal

Action: Implement: Fundations Curriculum K-3 with 100% Fidelity

Purchase Materials: Fundations support materials for small groups

*Professional Development: Company-sponsored PD if needed; Staff will receive the Science of Reading training each year.

Person responsible: Principal

Action: Implement Blended learning- We have developed goals to better meet students needs if we once again are required
to provide alternate methods of instruction. We will provide one-to-one technology for students in  Kindergarten-5th grade.

Purchase Materials: Title fund will be used to purchase additional technology to replace damaged and obsolete items and on-line
platforms such as SeeSaw.

Person Responsible: Principal

Action: Parent Involvement: Send information to parents regarding change in phonics program and how parents can
support their child at home; Literacy night to demonstrate the parts of our reading block, specifically phonics; host
"student for a day" where parents can sit in their child's room to observe our reading program. (Only if CDC guidelines
permit)

Purchase Materials:  Materials to support parent nights



Person responsible: Principal, Parent Involvement Coordinator

Monitor: Principal will conduct weekly classroom walk-throughs to monitor the fidelity of implementation; Principal will utilize RISE
Look For documents while doing walk-throughs.

Evaluation: Quarterly- DIBELS. I-Station. Progress monitor every three weeks for PSI, PASI

Person Responsible: Principal/Assistant Principal

Purchases: materials and supplies to support the implementation of Fundations, 95% Group, Vocabulary instruction, reading fluency
and comprehension materials, relevant technology for one-to-one student use.

Math Results:

Math Results and Plan: Our 2018-19 Act Aspire math scores for 3rd -5th Math ACT Aspire score was 79% scoring at Exceeding or
Ready. This was the same  from the previous year. Such data for 2019-2020 is not available due to Coronavirus. However, our
October and January Act Aspire interims showed 56% of 3rd-5th meeting benchmark. Our February 2021 ACT Aspire Interim results
showed 41% of 3rd graders not meeting benchmark; 66% of 4th graders not meeting benchmark; and 50% of fifth graders not
meeting benchmark.

Our ACT Aspire math interim data for 3-5 showed our students are still lowest in geometry, measurement/data and computation. We
will plan to "add on curriculum" in math for measurement, data standards and computation at each grade level. We will purchase
interactive boards to allow teachers to demonstrate and students to practice math skills receiving immediate feedback The principal
will ensure, through observation and conversations, that all staff are implementing 10 Minute math daily and providing math fluency
daily in order to continue the spiraling curriculum.

Action: Implement monthly add on curriculum for geometry and measurement/data by creating daily problems that require
students to understand geometry/measurement/data/computation specific for their grade level

Purchase Materials:  Math supplies to support implementation

Person responsible: Principal, assistant principal

Professional Development: During team meetings, materials for implementation will be created for in class and at home work.
Student performance on these items will also be evaluated.

Person Responsible: Principal

Parent Involvement: Information about this focus will  be sent to parents at the beginning of the year. During a math night,
materials will be sent with parents so they can support their child at home.

Person Responsible: Principal, assistant principal, Parent Involvement coordinator

Monitor: Ensure the add on curriculum is being implemented and created during team meetings.

Person Responsible: Principal

Evaluation: Student performance on tasks; formative assessments; ACT interim data

Purchase: Materials and supplies, relevant technology and technology programs to support the math curriculum.

Perceptual Data



In terms of perceptual data for our school,  the SAI staff survey  showed that 90% of staff say "teachers in my school always have
access to various technology resources for professional learning" another 10% say they often have access.  We will continue to
focus on providing staff with additional opportunities to use various technology for professional learning. We will ensure all staff have
interactive panels or other type of interactive screen. We will also use technology in ways to better support the staff in meeting the
needs of all students and to support in data collection and analysis. Title I funds will be used to purchase additional technology such
as interactive boards, Chrome books and I-pads. Teachers will receive PD in utilizing technology in the classroom. If needed, Title I
funds will be used for PD and substitutes to allow teachers to receive training.

Parent Involvement Survey: While receiving very high marks on our parent surveys, the one area to focus on is including parents in
decisions for the school. Approximately 15% of parents say they were not invited to decision making meetings at school. Although
we invite all parents to our meetings, we need to search for additional communication avenues outside of notes, emails, text
reminders and newsletters. We will pilot an on-line platform such as Zoom to involve additional parents.

Results and Plans: Due to the fact we want 100% of our parents to feel they are invited and welcome to all decision making
meetings, we will specifically host "decision" making meetings inviting all parents. We will have an in person meeting and a virtual
meeting.  Our goal will be to have one decision making meeting per quarter. Then at these parent nights we will purchase supplies
and  materials to assist parents in working with their children at home.



Goals

Goal: All students will increase math achievement and reading achievement.

Goal 1

Math Performance Indicator- Increase overall math achievement for grades 3-5 from 56% to 60% as
measured by percentages of students scoring "Exceeding" or "Ready" on ACT Aspire.  Due to Covid, there
was not summative data from ACT Aspire, therefore, for 2019-2020 the January Interims are being utilized.

Data Source: ACT Aspire Math Baseline Year: 2016-2017 Baseline: 46%

Target Date: 2017-18 Target: 56% Actual: 79%

Target Date: 2018-19 Target: 84% Actual: 85%

Target Date: 2019-20 (Interim) Target: 88% Actual: 56%

Target Date: 2020-21 Target: 60% Actual: 58%

Target Date: 2021-2022 Target 70%

Goal 2

Math Performance Indicator- Students in Kindergarten- 2nd grade will increase from 71% scoring at
benchmark to 81% scoring at benchmark on the IStation Math Assessment by April 2020.

Data Source: Istation Baseline Year: 2017-18 Baseline: 56%

Target Date: 2018-19 Target: 75% Actual: 71%

Target Date: 2019-20 Target: 81% Actual: 70%

Target Date: 2020-21 Target: 60% Actual: 42%

Target Date: 2021-22 Target: 60% Actual:



Goal 3

Reading Performance Indicator- Increase overall achievement in 3rd-5th grade students from
58% scoring "Exceeding" or "Ready" to 63% Exceeding or Ready on the Reading Act Aspire. Due
to Covid, there was not summative data from ACT Aspire, therefore, for 2019-2020 the January
Interims are being utilized.

Data Source: ACT Aspire Baseline Year: 2016-2017 Baseline: 46%

Target Date: 2017-18 Target: 56% Actual: 58%

Target Date: 2018-19 Target: 63% Actual: 78%

Target Date: 2019-20 (Interim) Target: 80% Actual: 37%

Target Date: 2021-22 (Interim) Target: 50% Actual: 35%

Goal 4

Reading Performance Indicator- Students in Kindergarten-2nd grade will increase from 38%
scoring at benchmark on the Reading IStation Assessment to 60% scoring at benchmark

Data Source: IStation Baseline Year: 2017-18 Baseline: 56%

Target Date: 2018-19 Target: 61% Actual: 64%

Target Date: 2019-20 Target: 69% Actual: 65%

Target Date:2020-2021 Target:65% Actual: 38%

Target Date:2021-22 Target:60% Actual:

Goal 5

Performance Indicator- The staff will study learning loss from the 2019-2020 school year due to
Covid-19. We will develop strategies and practices to address learning loss. Increase math/literacy
scores on standards not covered in K-5 from the 2019-2020 and 2020-2021 school year due to
Covid-19.

Data Source: Reading/Math Unit
Assessments

Baseline Year: 2019-2020 Baseline: 42%

Target Date:2020-2021 Target: 75% Actual: 57%

Target Date: 2021-2022 Target: 75% Actual:

Target Date: Target: Actual:



Mid-Year Goal Monitoring

To be completed at the end of the first Semester-(December20___)
Under each goal describe progress made toward achieving each goal. Be specific and include
measurable data.

Goal 1.Math Performance Indicator- Increase overall math achievement for grades 3-5 from 56% to
60% as measured by percentages of students scoring "Exceeding" or "Ready" on ACT Aspire.  Due to
Covid, there was not summative data from ACT Aspire, therefore, for 2019-2020 the January Interims are
being utilized

Progress toward meeting Goal 1: (Type Here)

Goal 2. Math Performance Indicator- Students in Kindergarten- 2nd grade will increase from 71%
scoring at benchmark to 81% scoring at benchmark on the IStation Math Assessment by April 2020.

Progress toward meeting Goal 2: (Type Here)

Goal 3. Reading Performance Indicator- Increase overall achievement in 3rd-5th grade
students from 58% scoring "Exceeding" or "Ready" to 63% Exceeding or Ready on the Reading Act
Aspire. Due to Covid, there was not summative data from ACT Aspire, therefore, for 2019-2020 the
January Interims are being utilized.

Progress toward meeting Goal 3



Literacy Plan

Literacy Plan
(include the following)

● Implementation
● Monitoring
● Professional Development
● Parent Involvement
● Evaluation

Elementary only- (for each of the 6 areas of literacy)

1. Phonemic Awareness: Haggerty Program

2. Phonics: Fundations for K-3; 95 Percent Group/Muti-Syllabic Response Cards 4-5 and Word Journeys (Blended

Learning-Virtual lessons from Fundations as well as teacher Zooms and recordings.)

3. Fluency: Interactive Read Aloud (Blended Learning-Teacher Zooms and recorded lessons, Lincoln Learning, iStation and

Google Classroom)

4. Comprehension: Calkins Units of Study for Reading (Blended Learning-Teacher Zooms and recorded lessons, Lincoln

Learning, iStation and Google Classroom)

5. Vocabulary: Interactive Read Aloud, Vocabulary Surge (Grades 4 & 5) (Blended Learning-Teacher Zooms and recorded

lessons, Lincoln Learning, iStation and Google Classroom)

6. Writing: Calkins Units of Study for Writing (Blended Learning-Teacher Zooms and recorded lessons, Lincoln Learning,

iStation and Google Classroom)



FINAL EVALUATION OF 2021-2022
SCHOOL IMPROVEMENT PLAN

Describe the progress made toward the completion of EACH goal in your 2021-2022 School
Improvement Plan. Please identify if each goal has been met, not met, continues to be a goal for
2022-2023, or has been removed. Place a check in the appropriate box.

Goal 1. (Copy and Paste Goal 1 Here)

MET

NOT MET

CONTINUE IN 2022-2023

REMOVED

DESCRIPTION:(Describe your progress for Goal 1 here)

Goal 2. (Type Goal 2 Here)

MET

NOT MET

CONTINUE IN 2022-2023

REMOVED

DESCRIPTION: (Describe your progress for  Goal 2 here)



Goal 3. (Optional) (Type Goal 3 Here)

MET

NOT MET

CONTINUE IN 2022-2023

REMOVED

DESCRIPTION: (Describe your progress for Goal 3 here)

Celebrations

(Type Here)


